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Ninth Annual General Meeting
and Conference
North York Public Library November 7, 1994
53 MEMBERS attended Ex Libris
Association's annual conference on
November 7, 1994. Held in in the
Board Room of the North York Public Library, the meeting featured
two guest speakers: William Poole,
Director of the Mackenzie
Huntingdon Printing Museum, Niagara-on-the-Lake, and Jean Little,
Canadian author of many popular
books for children. Margaret Beckman delivered a tribute honouring
Stan Beacock upon his retirement as
editor of Ex Libris News.
Gerald Proderick introduced William Poole by outlining his career,
first as a teacher at l'Ecole des
Beaux-Arts in Montreal, then his 25
years as a part-time member of the
faculty of the Ontario College of
Art where he taught typography
with Carl Dair; both men resigned
in protest against changes in the College administration. He now lives
on the Niagara Escarpment, from
where "he can see the lights of
Toronto at night". His daughter,
Lindsay, is married to Michael Dobson, publisher of Poole Dolphin
Books.
William Poole's illustrated lecture
described his work as chief curator
and director of the Printing Museum
and as a printer of rare books.
The basis of the McKenzie
Huntingdon Museum, he noted, is
the century-old printer that used to
print the St. Catherine Standard, a
103-year-old, family-run newspaper. In 1991, the newspaper purchased new equipment and put the
century-old printer into storage. The
Niagara Parks Association offered
to house it in Mackenzie House,
William Lyon Mackenzie's former
home. By the early twentieth century this building had fallen into disrepair, but it was saved when it was

selected for restoration by William
Lyon Mackenzie King as a 1930s
work project. There are several
reminders of Mackenzie at the
Museum: a Tussaud statue of William Lyon Mackenzie stands at the
entrance, his desk is there on permanent loan, and there are two acacias
on the property, planted on the day
Mackenzie began printing his newspaper.
The Museum also houses the earliest Upper Canadian press, established by Louis Roy in what was
then Newark (Niagara-on-the-Lake)
and used to print the region's first
newspaper, the Upper Canada
Gazette (April 1793). It is an
English double-pull "common"
press, the only original wooden
press left in Canada: one of three in
North America. It still works — as
do all the presses in the collection or at least they are being made to
work. For many years it was in the
Melinda Street window of the
Toronto Evening Telegram, founded
by John Ross Robertson. The Niagara Parks Commission received the
press on loan in January, 1992.
Before that, it went, successively, to
the Public Archives of Canada, Upper
Canada Village, and the National
Museum of Science and Technology.
The Museum also owns an Albion Press, on loan from the Ontario
College of Art, The platen presses
were the major workhorses of 19th
century printing because they
removed the need for hand-inking.
There is also a Pearl Press, a
Minerva cropper (one of the earliest), and a Wesson-Baker. An 1875
Model Press (wood type) is now
being restored.
The Museum tries to save samples of historic printing equipment.
These were often destroyed by fire,

or scrapped and re-used for other
purposes. Wood type is a North
American phenomenon, Poole said.
It originated in the northeastern
United States where wood was plentiful, and is lighter and easier to handle than metal type. There is a large
collection at the Museum.
There are displays showing how
newspapers were printed — on the
rotary presses used by the Sarnia
Observer, for example — a printer
from Moore Paints (still locked),
and CBC equipment, including a hot
stamping press and the cue cards
printed on it, discarded when the
Corporation moved to its new broadcast centre in Toronto. Other artifacts include an 1857 proof press,
and the press that printed the
Harriston Review, the last newspaper in Ontario and possibly Canada
to use letter-press.
The Niagara Peninsula is very history-conscious, Poole remarked.
The mandate of the Mackenzie
Museum is now being debated whether it should emphasize printing or local history. The decision is
to be taken by the Board's chairman.
William Poole concluded his talk
with a description of another of his
activities, the Weisgoose Press.
Started in North York Public
Library (at that time the Don Mills
Branch), it arose out of the Canadiana Department's collection of private presses and collection of books
printed by 28 different presses. An
annual gathering is held every
August 24, Saint Bartholomew's
Day (he was the patron saint of
printers). The Museum has also
hosted a colloquium curated by
George Brown University, devoted
to the book design of Carl Davis,
one of the country's great book
designers.

Jean Little
Author of more than twenty books
for children, Jean Little was the
afternoon speaker. In her
impromptu way, with her seeingeye dog beside her, she described
her current life with her sister and
great-niece in a farmhouse near
Elora, Ontario.
She told of the inspiration and
writing of some of her more recent
books, including some that have
since been published. The release of
Bats About Baseball, she suspected,
was probably held up by the baseball strike. This book is about a battle of wits between a
baseball-loving grandmother and
her grandson. Their relationship and
terrible puns are developed in a conversation as the boy wonders what
he should be when he grows up.
Jess Was the Brave One is the story
of two sisters. Jess is the braver one
until sister Claire invents a story to
scare some bullies who have kidnapped Jess's teddy bear. His Banner Over Me is based on the life of

A notice to our readers:

The Elizabeth Morton Years
With the manuscript of The Elizabeth Morton Years now almost completed, the editorial committee is most interested in obtaining copies of
appropriate photographs to include in the forthcoming publication. If
you have — or have access to — snapshots of people, places or events
illustrating the Canadian Library Association between 1946 and 1971
and are willing to share them, please send positive prints, together with a
brief description, permission to publish and a return address, to:
Dr. John Wilkinson
14 Whittaker Crescent
Willowdale, Ontario M2K 1 KB
Original prints will be returned on request, or will become part of the Ex
Libris archives.

Jean's mother, the daughter of missionaries, who in World War I
chose a career few women in her
ti me considered, that of doctor.
Jenny and the Hanukkah Queen (not
yet released) is a little Jewish girl's
imaginative answer to Santa Claus.

Hearing anecdotes about these
works-in-progress, delivered in Jean
Little's delightful manner, was a
pleasant reminder of the importance
of Canadian children's literature in
the lives of young people and in our
libraries.

Al Bowron's Year as President
In his outgoing remarks as Ex Libris
President, Al Bowron outlined some
of the achievements of the last year
as well as projects and problems
still to be resolved.
One of the Association's objectives was to increase membership
and to have it reflect a broader spectrum of the Canadian library population. At present, 81% of members
live in Ontario, most of them in the
Toronto or London regions.*
A second goal was to establish an
office and headquarters to store the
Association's files and equipment.

PJ,

These are now housed in a building
owned by Toronto Public Library.
Use of a design by Thoreau MacDonald as a logo for Ex Libris was
approved by the son of Ryerson editor Lorne Pierce. It is printed on
Association stationery, the Newsletter, and on sweatshirts, t-shirts and
tote bags available for sale from ELA.
Bowron also described the
importance of Ex Libris News to the
Association. In June, a new editor
was chosen to replace Stan Beacock, who had been editor for eight
years and was anxious to turn over
this responsibility to someone else.

To reduce mailing costs, newsletter
is now sent folded instead of in an
envelope, and the number of pages
is being monitored.
As of October 31, 1994, total
membership stood at 145 members,
including 17 Life and 31 Sustaining
Members, and six libraries that suscribe to Ex Libris News.
* (117 are in Ontario, 7 in BC, 3 in
Alberta, 4 in Saskatchewan, 3 in
Manitoba, 2 in Quebec, 3 in New
Brunswick, 4 in Nova Scotia, one
in PEI, and one in the United
States.)

Tribute to Former
Ex Libris News Editor:
In her brief tribute to Stan Beacock, Margaret Beckman
remembered her first sight of him: "a large reddish man
... an American telling us what to do" during an early
organizational meeting of the IPLO. She learned that he
was, in fact, a Canadian, and that his habit of always asking questions was part of his technique. They later found
themselves in the same MLS computer course and writing the same French exam. (In those days, library school
students at the University of Toronto were seated in strict
alphabetical order.) Stan Beacock applied the systems
approach to cataloguing, starting the first centralized system for regional public libraries. He left the regional system
to teach at SLIS, where his courses were extremely popular.
As a going-away gesture, Al Bowron presented Stan
with an Ex Libris sweatshirt and tote bag.

New Slate Of Officers
Announced
Executive:
President:
Vice President/President Elect:
Secretary-Treasurer:
Past Presdient:

E. Leslie Fowlie
John Wilkinson
Jean Weihs
Albert W. Bowron

Board:
Margaret E. Cockshutt
Carolyn Croke

Elizabeth Ketchum
R. Brian Land

Continuing Board Members:
Am Bailey
Elizabeth M. Lockett

Erich R. W. Schultz
Joyce K. Sowby

Retiring Board Members:
Connie Corkum
Heather McCallum

Clara G. Miller

Morton Manuscript Completed
Al Bowron, Past President of Ex
Libris Association, and Head of the
Morton Project Committee, reports
on ELA's long-term project to publish
the history of the Canadian Library
Association.
Ex Libris members can congratulate
themselves. Your generous contributions over the past four years have
resulted in an important addition to
the written history of librarianship
in Canada and a well-deserved tribute to Elizabeth Homer Morton, the
first Executive-Secretary of the
Canadian Library Association.
The researcher and author, Elizabeth Hulse, has completed the first
draft of the manuscript. The Morton Project Committee has read it
and offered its comments for the
final draft. An index has been
developed and a working title
approved: The Morton Years: The

Canadian Library Association, 1946
to 1971.
Committee members Al Bowron,
Janette White, John Wilkinson,
Brian Land, and President Les
Fowlie are now choosing the
illustrations, working on other
details, and seeking a publisher.
We are sure that this history will
be of great interest to the library
community in every part of the country. It traces the early efforts to
establish a national library organization, the slow and, at times, painful
evolution of the association, the
lack of funds, the cold, tiny offices
in downtown Ottawa, and always
the Morton sense of humour, humanity, and legendary patience. It is a
fascinating tale. Names are named,
anecdotes contributed by our members, and principal players are
quoted. The book recounts the
efforts of many dedicated librarians
across the country to build an effec-

tive association. For the first time
the successes and failures of CLA
are documented. Then come the
days after Elizabeth Morton's retirement and the anti-climactic term of
her replacement, Clifford Currie.
The first 25 years of the CLA
were often turbulent and sometimes
disappointing, but they always
reflected Miss Morton's determination to create an effective national
library organization in our difficult
country.
Our goal is to publish this year or
early in 1996, in time to celebrate
the 50th anniversary of the first conference. It appears, however, that
another appeal for funds will be necessary. When The Morton Years:

The Canadian Library Association,
1946 to 1971 is finally published,
all Ex Libris members will be able
to take pride in their connection to
this publication.

Al Bowron, Past President
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Ex Libris Interviews Erik Spicer
Erik Spicer, Canada's Parliamentary
Librarian Emeritus (probably the
only retired libraian to hold this title)
will receive the Order of Canada at
Government House, May 3, 1995. The
text of his citation is as follows:
"Canada's Parliamentary Librarian Emeritus, he has worked diligently for more than three decades
to enhance the reputation and operation of the Library of Parliament.
Over the years, he introduced many
new and valuable services and made
particularly effective use of technological innovations. He also contributed to Canada's political
heritage by inaugurating an oral
history project about Parliament
and parliamentarians. "
When his appointment to succeed
Francis A. Hardy as Parliamentary
Librarian was announced in November of 1960, the Ottawa Journal
wrote:
"...in Mr. Spicer the men of Parliament who use their library will find a
young man with special and considerable talent. He will be perhaps more
the organization man (in the best
sense) than the ruminative man. He
brims full of fresh ideas from his work
in Ottawa and Michigan libraries,
and from his professional associations.
When Ex Libris News interviewed Mr.
Spicer April 3, 1995. his spirit and
energy were undiminished, he was full
of ideas on library service and management, and still optimistic about the
library's role in delivering timely and
relevant information. He began by
describing his experience at the
Ottawa Public Library before his
appointment as Parliamentary
Librarian:
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I worked a summer at the Ottawa
Public Library. Claude Aubrey was
Deputy Librarian. Claude was not
actually there when I arrived, and
people thought that I had come to be
the Deputy. That was very unsettling for them, because I had just
graduated [with a BA and then a
BLS from the University of
Toronto]. Unsettling for me too,
because the chief had told me that I
wasn't to tell him [Claude] that I
wasn't the deputy, and that I would
be going back to university in the
fall. It created some problems. However, Claude and I worked at the
front desk together, so we got to
know each other quite well.
In 1953 I had a fellowship to the
University of Michigan, towards
what was called an Advanced
Master's (normally one got a
bachelor's). My wife, who was also
a librarian, filled in for me in
Ottawa. We had looked around and
decided that we could not see much
future for a librarian in Canada – in
fact, we thought that I would make
my career down there and later on
when there were openings I would
try to get back. So we decided to go
to Montreal to get immigration
visas. It was like being in Ellis
Island when we got there—people
hanging from the rafters and so
forth.
I had been [in Michigan] less
than three or four months when
Claude wrote me that he had succeeded Mr. Jennings, and asked me
to come back as his Deputy. I wrote
to say that I had to complete my
year, but that if he could wait, I
would be back at the end of the academic year. I still hadn't received
my degree; I went back summers
after that to finish it. I thought, well,
I've just thrown my big chance
away, because I had decided there
was nothing and here was the
chance to be Deputy.

I worked six-and-a-half years as
Claude's Deputy. It was very interesting ... His English was not very
good in those days, and this meant
that I would get all the English problems. We would discuss them, and
sometimes I would draft things for
him. We would have very fierce
arguments. As his secretary, who
has just recently died, told me,
when [the staff] would be outside
the door and hear us shouting at
each other, they would wonder
which of us would come flying out.
But neither one of us did. Usually
we would reach a crescendo and
then I would laugh and say, "This is
ridiculous. We both want the best
thing for the library. We are not
arguing about aims, but about
means. So let's see how we can get
from point A to point B." So ultimately we got along very well.
Q:Could you tell us what you found
when you began working as Parliamentary Librarian?

A: Well, it was certainly very different when I started. The members
themselves had no personal staff;
they came to the library themselves.
People would come into my office. I
remember one minister coming in
when I was on the telephone and my
desk was a mess. I hung up. He
said: "What are you doing here?" I
said, "I'm working." He said,
"Why? You've arrived." That was
the feeling of some people...
Q:That it was some kind of a sinecure?
A:Something like that. The staff
was a bit patronising to me. It was
partly because I came from a public
library. I wasn't one of the group.
Now, it's not very smart to patronize your boss. All I could think was
that they were literally patting me
on the head. My reaction was:
you're not as smart as you think you
are.

At that time there were about 66
staff members; we cut it a bit. When
I left there were 255. One of the
problems I had initially was that
MPs came to me and they wanted to
make speeches about how much
money the Library needed. I said
no. I had come from a library which
was chronically understaffed, overworked, and under-financed, and I
entered a library which was overstaffed, overpaid, and overfinanced, in my opinion. That was
not their opinion. I said no, I did not
want to ask for more money,
because I thought that that would be
wrong. It would confirm people in
their belief that they were already
working as hard as they could. I
said it will take me some time to
bring people up to what they can
really do. Some won't ever get up to
eighty percent of their capacity, but
I will do what I can.
Now, I really shouldn't go on in
this way, because obviously people
who were there when I arrived will
have different perceptions. But I
told MPs not to make a speech supporting the Library at this stage.
When I needed money, and if I
couldn't get it myself, I would ask
them. But we didn't need more
money, or more staff, unless we
were doing more for members. That
was not a view that I could sell to
my staff, but there was administrative chaos. Now that doesn't mean
that there were not very good people
on staff. But no one person can do it
all, and I can give a number of
examples. One I gave not too long
ago: a member of the staff that I
would not have expected to hear
from came to my office and asked if
he could have the afternoon off. I
said, "Why didn't you ask....?", and
I named several other people. He
answered, "I did, I did." "And what
did they say?" "They said no." So I
said, "Why are you asking me?"
"Because I thought you would say
yes." [laughter] Which was very
interesting, but administratively it
was nonsense, and if people can just

pop into your office and ask if they
can take the day off, you can't get
any work done.

Q: What innovations did you introduce that you look back upon with
particular pleasure and pride?
A:Oh yes, yes. A great many of
them. I suppose, just so I don't forget it, I should mention the the most
important one, the establishment of
the Research Branch. I will come
back to that later. That's the branch
that really distinguishes us from
other libraries.
There are other things I did. I
found, for example — I couldn't
believe it — that the committee
reports and hearings were not
indexed, neither in the Senate, nor
in the House. I had just assumed
they were. Again, this [anecdote]
does not reflect too well on the
staff, but this particular person was
very hard-working. I told him I
wanted to have indexes; that he had
told me that people would come in
and ask questions and it would take
three or four days to find what they
wanted, and that we should begin
indexing now. After I spent some
time convincing him, he agreed. I
would find myself telling people
that, yes, we were indexing them
now, until someone told me that we
weren't indexing. This is after a
year and a half, two years. "Oh,
yes," I said; "We gave the order
some time ago and they've been
indexed ever since." "Well", he
said, "I don't call this an index."
And he showed me what my staff
had been doing: preparing a table of
contents. Now I submit to you that
if good, hardworking, dedicated professionals can't distinguish between
a table of contents and an index,
there is something wrong — and
there was something wrong.
We then started indexing these
things, and we indexed them for
quite a while. Then, at a committee
hearing, I was told by a member
who later became Speaker that we
were not indexing the most import-

ant part of the hearings. I said, "I
can't imagine that we wouldn't do
that." And he said, "But you aren't.
You aren't indexing by members'
names." And I said, and I'll never
forget these words, as I used them
later in another embarrassing incident, "I find that hard to believe,
sir." He said: "I don't give a goddamn if you find that hard to believe
or not. You are not indexing them
by name."
When the meeting was over, I
rushed back to my office to check,
but before I could get a copy of the
committee reports, the member was
in my office proving to me that we
hadn't indexed the members'
names. Now the person doing the
work was a fully trained, superb
librarian in every other respect, but
when I pointed out ... that nobody
was interested in anything more
than his own performance, [he or
she] found that hard to believe. But
my experience has told me that this
is what people want to know. It also
shows, of course, that one cannot
assume that people know what you
mean. I had assumed that people
knew what an index was, and that
they knew that it was the members'
participation that was the most
i mportant thing an individual would
remember....
I think that this type of incident
could be traced to a number of
things. One of them is that if you
think you are working terribly hard,
then you don't take on any additional duties. Now I tried not to give
it as an order, because among other
things I had had a course in "democratic leadership" at the University
of Michigan. After my Army and
Air Force experience, I found that
[military management] was not the
sort of thing that should be practiced in civilian life, so I tried very
hard [to exercise democratic leadership]. In fact, every once in a while,
when I thought I was being especially reasonable and so forth, my
wife Helen would turn on me and
say, "Don't practice your demo-

cratic leadership on me!" I wasn't
aware of it; it just became part of
me.
The other thing that was very
i mportant was the clipping, or vertical file. One had been established
about two years before, but we
didn't have a proper one. I went to
Queen's Park in Toronto and saw
the file reserved for the Premier. It
wasn't available to anyone else, but
the Premier had a superb file. I
thought, there is no reason why,
with the resources I can now command, we cannot have this for all
Members. We did establish that, and
it was very successful. When the
committee that recommended the
setting up of Information Canada
came along, they weren't supposed
to look at our set-up, but they did
because they wanted to [see how it
worked], and they said that it was
the best in the city. I think that it
probably was — although that may
reflect the others' rather than our
own.
We did it with our own staff
[rather than with commercial clipping services] because I believed perhaps erroneously — that our staff
knew what the members were interested in better than anyone else. I
still think that is true.
I tried to automate with SDI. We
had two demonstrations down in
IBM headquarters in New York.
Not one of the Members came; it is
very hard to get them off the Hill.
To cut short what could be a. long
story: at one stage ... [I learned
that] the machine the IBM man had
said would do what we wanted done
was available only in New York. I
said, then for demonstration purposes move it up to Ottawa, because
this is for Parliament. And he said,
"But we can't do that." I said, you
have lied to me then. We have spent
hundreds of hours of time on this. I
ordered him out of the office and
told him not to come back. So we
did not do it that way.
But the clipping service itself
was very good. Then, one Member
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saw what they were doing in Quebec City. Every morning during the
session the Library of the Assemble
issued a selection of editorials and
so forth. At first, I turned down the
suggestion; I thought that with the
clipping service we didn't need it. I
was wrong. I have been wrong
before and could well be wrong
again. But another member suggested it in writing and then wrote
to the Speaker, so I looked at it
again and said, well we can give it a
try if we have more money and
more staff. We did an estimate, and
the Quorum, as we called it, was
probably one of the most popular
things we ever did. One would see
members carrying them in the halls,
reading them in the restaurant and
the cafeteria, reading them in the
House — it always gave me great
pleasure to see that.
[The material was selected from]
about twenty newspapers. Not as
many as I thought we could handle,
but one of the difficulties was getting them to Ottawa. We tried very
hard. At one stage, we tried to
arrange having them put directly on
Air Canada flights, and even to send
someone to the airport to pick them
up. We thought this would be a
great success, and one of the eastern
members who was later a minister
was right behind it, as he had been
trying to get the papers also. But it
broke down over the union agreement. So the criticisms were always
that we didn't have sufficient western representation or sufficient
eastern representation even though,
when I went out west to Edmonton,
for example, I went to the publisher
and asked if he could get things
moving faster. Well he was already
getting things moving faster (I did
not realize this) to the western members. In St. John's, Newfoundland, I
tried to get them to send the paper
to us airmail and they said no. I
said, "What do you mean, no? You
are always saying that we don't
understand you and this is a chance
for you to be better understood."

His answer was, "Well, we don't do
it for anybody else, so there is no
reason why we should do it for you,
Mr. Spicer." So cooperation is not
always easy to get — even with
"democratic leadership"!

Q: I imagine that research and
library staff operate with very tight
deadlines. How did you deal with
them?
A:Well, so many unhappy things
have been said about the military,
that I would like to say something
good. They have a military maxim
called "reinforced success." When I
decided, with some help, that the
Research Branch would be set up,
we planned to have it [consist of
two components]: the Research
Branch would begin with three
Research Officers; then we were
also going to set up an abstracting
service with three abstractors. This
was a long time ago; the Research
Branch has been in operation for
over 25 years now — we celebrated
the anniversary about two years ago
— so I was moving on both fronts.
That's called "disperson of forces",
and is not good, but I was not sure
how each was going to move. The
one that caught on before I even
hired the abstractors was the
Research Branch. I already had the
positions; I just turned them into
Research Officer positions. The idea
of "reinforcing success" took over,
and away I went. Once again, if I
hadn't had the military idea — and
although I know that a lot of people
think that the military is inflexible —
I might have missed that opportunity to "reinforce success" and
really make it worthwhile.
We eventually ended up with
more Research Officers than librarians: twelve lawyers ("the size of a
law firm", someone once told me),
twelve economists, and at one time
we had three geologists and even a
prison guard!
You were asking about deadlines.
There was a big fuss when the
Research Service was first set up. I

had a number of librarians come in
and say, "There isn't anything the
Research Officers can do that we
don't already do."
I said, "Yes, there is. You provide the raw material. You give
them the report, etc. The Research
Officer will take it and several other
things and make a tailor-made
report: what the Member wants, and
what he needs."
"Oh, yes, we do. We write letters." I said: "You haven't got the
concept. These people have the subject training which is superior to
yours and they will write a special
paper. You don't do that." You
would be amazed at how many
librarians argued with me about
that. There were people who felt
very proud of the work they had
been doing, and they would say,
"Well, we have had no complaints."
I said, "Well, maybe you haven't,
but this is a new area, and we're
going to do this in addition to what
you're doing."
I was disappointed that librarians
infrequently provided themselves
with what I regarded as a proper
degree — a useful degree — before
they took their library science
degree; or else didn't get another
one afterwards. And this is one of
the reasons why I argued many
years ago against having a two-year
entry degree into the profession.
And I've said it before and repeat it
now, that you can teach (and this
may not be true now, but it was certainly true then) what the Army
used to call the "must-knows", as
opposed to the "should-knows" or
"could-knows" in one year. Once
that is done, the person should go
on and get a master's degree in a
subject field to be truly useful to his
or her kind of institution or business. But I didn't have any people
like that. I had people with, for
example, a BA in Music. I have
nothing against a BA in Music, but
it's not pertinent to Parliament. I
have a degree in History, the BLS in
library science, then I took an addi-

tional year doing pre-requisites for
an MA in History, then the Master's
in Library Science. And when I took
the advanced degree, because I had
the Bachelor's, and this was in
Michigan in the early fifties, I could
take courses in cognate fields, and
did so: in the Department of Business Administration,.. .the School of
Journalism, ...the Department of
Speech: related fields that I thought
were essential to my performing
properly — perhaps not "properly",
that may be too strong! — most effectively as a librarian as I envisaged
librarianship. My ambition was not
necessarily the one that was shared
by many of my colleagues.
Q:Can you remember any occasion
when it was clear to you that some
political event — for example, a question asked in the House — resulted
from information provided by the
Parliamentary Library?
A:Far be it from me to invite you to
read the Hansards of the House of
Commons, but Members quoted
from the research papers and every
once in a while I would get great
delight when a research paper was
quoted in the newspapers. When
[that happens], you can be sure that
what is being quoted goes against
what the government is saying. So
there have been many occasions... I
remember one time (I remember
this because it was the first time it
happened) when the Director of the
Research Branch came to my office
with a paper prepared by one of our
Research Officers. He was pretty
upset because the committee was
going to publish the paper as an
appendix to a Committee Report.
Could we allow this? I answered,
"Well, the question is, can we stop
it? And why should we? If you can
assure me that the paper is accurate,
then I want it to be published. If
there is something wrong with the
paper, then I'll try to stop it." He
assured me it was all right.
That particular minister went on
to become Minister of Agriculture,

but he had shown the people in the
Department of Agriculture that he
had other sources of information.
And I can remember one person (I
don't want to identify him clearly,
but will just say that almost anyone
would recognize him) when given
an exhaustive briefing paper from
his department also asked for an
exhaustive one from the Library. I
thought, How clever of you; he
could ask much more pertinent questions and show them that he had
other sources. I think that is very
useful for public servants to know.
... [Although] some of our staff ...
were very disappointed because
they weren't consulted about this,
that, or the other thing, or because
they thought there should be more
people coming in to the Library, but
I told them: they have other sources.
We are not the only one. We have to
have some perspective. That is why
I thank that history is a useful discipline.
Q:Are there the kinds of budgetary
restraints taking place at the Library
of Parliament that are going on in
the other federal government libraries, and, if so, do you fear that they
could threaten the services you set
up and administered?
A:Well, let me say two things.
When I decided to leave, I wrote to
the Prime Minister, and once I
received a reply from him, I went to
see both Speakers to tell them that I
would be leaving and when I would
be leaving. I told them that we had a
very good operation, and I gave a little pep talk as it were on supporting
it, that it was unique, and important,
and I pleaded with them to support
my successor. I said, he will need
your support. So I did what I could
to ensure that at least on Parliament
Hill there would be what the School
of Journalism at the University of
Michigan used to call "a favourable
climate of opinion" ... before I left.
Now all I did was to create the climate. But at least that was some-
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thing. And I don't think that any service is being affected.
Now that does not mean that
won't be any cuts; we have had cuts
before. I remember one Speaker saying : your problem is to carry out
the cuts so that it doesn't show. And
I did. Some of my staff thought that
I should cut things that did show
and I thought that that wouldn't be
very smart. These are not dummies
we are dealing with. They know that
if you make cuts like that, you are
trying to make a case. And that's
not the way to get along. Or preserve what you want to preserve,
either.
After one particularly acrimonious committee meeting, Madame
Speaker Ferguson wrote me a little
note: `Dear Mr. Spicer, try to
remember that honey catches more
flies than vinegar." That was very
good advice, and after getting it, I
left it under my pad to remind me,
because I became very proprietorial
about the Library: it was my
Library. [At] committee meetings, if
it were criticized, or any part of it
were criticized, I would fly to its
defense. At one committee meeting,
one member said to me, "For
heavens' sake, stop being so defensive." But when someone on a committee says, "I am sure that Mr.
Spicer will agree with me that...,"
and I don't agree with him, then I
speak up. So I guess I wasn't very
easy to get along with. Considering
the battles I had there, I was really
amazed at the good press I had
when I left, and also the support I
had from the Members, and extravagant praise from the floor of the
House — it was very heartwarming.
If I hadn't been as difficult as I
was, I don't think I would have been
there as long as I was. Several times
I was threatened with immediate dismissal. [But] I was determined to
give them the best possible service.
At one committee meeting, I remember that we were discussing sources
of information and I said, "Look, I
would do anything to get you the

information I think you need," and
one member said, "You would steal,
Mr. Spicer?" I said, "Probably, but I
wouldn't call it that."
Q:Could you tell me about the Parliamentary Oral History Project?
A:Oh, yes, well that was when Dr.
Smith was Dominion Archivist.
Peter Stursburg had done a lot of
interviews with Diefenbaker and
Pearson and so forth, but the
Archives at that time was being cut
in various areas, and Wilf called me
to say that they didn't have the
money to transcribe these things.
Since they were largely Parliamentary, and since I might have some
money, would I be interested?
I said I thought it was a great
idea, and we did it co-operatively.
We arranged for the transcription,
kept a copy, and shared the
expenses with the Archives. When
that was done, it made sense to
carry on doing it. It has been very
useful, I think.
It also almost cost me my job ...
I arrived home one night after a
long, hard day's work, and my wife
said: "There's a message from a
journalist on the phone for you who
wants you to call back. If you don't
call back, she will go with the
story." Well, I called back (I would
have called back anyway) and she
said that our ambassador to Portugal
had said that when taping of his
interview was done, we told him it
would be secret for twenty years,
and [that this had] been on the
National News. I said, first of all, I
didn't tell him it would be secret for
twenty years. She said, "He says he
has it in writing, in a letter from
you." I said, "He can't because I
never wrote such a letter, and that I
know."
She said, "Well, it's a very good
story if I just use his quotes."
"Well," I said. "You called me,
and I am telling you that this assurance doesn't exist, either in writing
or orally; we never discussed it. But
I think I can understand how it hap-

pened. He may have assumed, since
the Archives was involved with this,
and since they have a twenty-year
[closure] period, that they are closed
for twenty years. But I certainly
never told him that; he didn't raise
it, so all I can say is: I'm not guilty.
If he had asked, or said he wanted
them closed for thirty years, or ten
years, there would be no problem.
He didn't, so since he didn't, I
didn't raise it. Then, for the television interview I said this: All I do is
put the man who does the tapes in
touch with the subject, and what
those two consenting adults do afterwards, I am not responsible for. I
feel no responsibility for it, except
that we will save a transcript here
and another transcript goes to the
Archives."
It so happened that I had read this
[particular transcript]. I had come
back from a trip overseas, and it
was with a pile of papers on my
desk. I read the first few pages and
thought, this is terrible: it's actionable. So, rather than leave it on my
desk when I left that night, I locked
it in my desk drawer, and didn't
think another thing about it, because
of all the other things I had to do.
When this uproar occurred and the
Speaker was interviewed, I guess he
had heard what I had said, as he
said, "Well, if what Mr. Spicer said
is true, how could it get out if he
had locked it in his drawer?"
So, as a judge said to me later
... "Well, your boss really sold you
down the river, didn't he?" I said,
"Yes, and he didn't even discuss it
with me." Then I called [the ambassador] in his riding for several days,
and finally reached him. He said, "I
don't really have time to talk to
you." I said, "You don't have to.
But I want you to listen to me." I
told him what I thought — which
was not well received. He said, "I
don't want to hear any more about
it." I said, "I think you should,
because you are responsible for
what I do. Both you and the Speaker
of the Senate are responsible for

what I do. You have, in that sense, a
ministerial responsibility for me. So
I think you should know, and should
have known before you spoke out."
He hung up.
I hired a lawyer and then had a
call from the ambassador's lawyer.
Fortunately it was somebody I
knew; I had known his father, who
had been an M.P. And he said: "For
heavens' sake, Erik, why don't you
just surrender the letter?" I said, "If
I had a letter I would have surrendered it, but there is no such letter,
and there is no such oral assurance,
because it never came up." Then I
went through the thing about the
desk drawer. He said, "Well, the
daughter has been up searching
through the Archives saying she
can't find it, and now the wife says
she is going to have to come home
(she was away) and search for it
too." I said, "Call her up and save
her a trip. There is no such letter.
They will never find what hasn't
been produced, unless they make it
themselves. It's not there."
He said: "Well, he is going to
take you to court."
I said, "That's fine, but convince
him not to take me to court, because
there is far worse stuff ... than you
know about unless you've seen it,
and there are all sorts of other people who will take him to court,
because what he has said is, in my
opinion, actionable."
When I saw my lawyer, I said,
"In spite of what he is trying to do
to me, I am still trying to serve
him.. .I've got a good lawyer, and I
would be willing to testify. But he
will look terrible. So save him." I
guess he did.
Q:What was your role in the IPLO
(Institute of Professional Librarians
of Ontario)?

A:I felt very strongly that there
should be a professional association
because there were other professional associations, and I knew that
in order to have one, we had to have
an act —ideally, ...a government

act. We were told by our best
sources that the government at that
time was not in favour of establishing new professions. However, if
we signed up enough people eighty percent of the practising
librarians – we could certainly be
considered. I thought that the best
thing to do – and I discussed this
with others – would be to get a private member's bill. So we got Bert
Lawrence, Q.C., before he became
one of the super-ministers, to present a private member's bill which
passed through the House. It was
proclaimed into law – that doesn't
happen very often – so that people
who joined the Association could
write R.P.L. (Registered Professional Librarian) after their name.
And some people did that. I didn't
myself; I was going to wait until it
was sort of proper.
Now I was severely criticized by
some people, first, for having done
it, and second for having used a
Conservative member. But I wanted
the bill to pass, so of course you use
whomever you can to get the bill
passed. Some are more partisan than
others, and maybe they wanted the
credit to go to the NDP...I don't
know. It's hard enough to examine
our own motives, not to speak of
those of others. Then we tried to
recruit. We set up a committee to
examine the credentials of people
who applied. We drafted the standards, and I kept leaping up during
the meetings: I fought very hard to
make the standards stronger. I was
voted down. People were getting
very tired of me. But in discussing
this, I wanted to have one year's satisfactory practise [as one of the
requirements] – certified by whomever they worked for. I couldn't get
it past the committee. I said, well
everybody else has that, why can't
we? The doctors have to intern; lawyers have to article; teachers have to
do practice teaching. So why should
we be the only ones who, just
because we have a scrap of paper
that says we have got through aca-

demically, be turned loose on the
public? Why should our standards
be any lower than theirs? All I can
say is that I didn't convince anybody. It seemed to be so obvious.
But that happens to me so frequently in my life, I thought it was a
pity I couldn't sell it.
Q: On a more philosophical note:
what kind of future do you see for
librarians? Is it possible that the
splintering of expertise and abilities
into technological, administrative
and other skills could destroy it, or
do you think that it will evolve into
one – quite different – profession?

A: Well, this may be off the track,
but it has always astonished me that
lawyers trained in the law and the
law only can be considered competent to run a corporation... Similarly
engineers. Why the hell a librarian
can't be a good manager I don't
understand. I made sure that I had
training so that I would be. Now
there may be people who will argue
that I wasn't but that's another matter. So I don't think that one should
separate these things. Of course,
there are lots of lawyers who can't
manage, and engineers who can't
manage. And of course not every
doctor studies hospital administration. Not every librarain can manage, either. But if you know you are
going to be a manager, and that you
are going to run a library, then you
had better take some courses. They
are not going to ruin you, and they
are not going to make you, but
they'll certainly help. They will at
least make you able to talk to other
managers and know what they are
talking about.
I look upon librarianship as being
a gateway to information. Some people would say a bottleneck, perhaps,
but I prefer gateway. And whether
it's to information in books, or information in databanks ...doesn't matter, as long as we're trained to get
the information. At a meeting in
Geneva in 1972 for a group ... from
all over the world, I said, "Look.

9

Our members don't care where we
get the information. It could be from
a pile of rusty tin cans as far as
they're concerned. All they want is
the information: the right information, in the form they can use, at the
time they need it. That's all they
want, and that's what I give them."
So I don't think that the source
matters except that we have to know
that this databank excludes a particular source, or that that book is
imperfect. That it is not only a question of date, but whether the author
has a bias. The compiler of a
databank may have a bias, too.
You've got to know these things. I
don't think that the means matters at
all except for the people who think
they can do it themselves. Some
can. And some will always be able
to access their own highly specialized field of information better than
almost any librarian. But the majority won't, in my opinion.
Of course, this depends on the
librarian, too. There are some dumb
librarians around, and dumb lawyers. And as someone said about
doctors: You've got to remember,
Erik, before putting yourself in any
doctor's hands: fifty percent of
those doctors graduated in the lower
fifty percent of their class. Of
course that's true of all professions.
Some are very good, some are very
poor. The rest are —just o.k. So I
think one should be practical and
sensible about this. I don't think we
should run out and rend our clothes
saying "We're finished. We're finished." Nor can we say the millenium is here and we've got control of
it, because we haven't. But if we
can't access the information better
than the average person, we aren't a
profession. So as long as we can,
we've got something to sell. The
majority of people are not able to do
it as well as they would like.
Let's look at the reference interview. Finding out what people want
is very, very difficult. I guess one of
the most horrendous examples I can
give is this: it was Friday night. I
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was working late. Bad habit. A letter arrived from an M.P. — a very
well-known M.P., not as well
known then as now... At any rate,
it said: "Dear Erik. On the return
from my riding Monday morning I
would like to have all the information you have on national defence
in my office. Thank you, Bill."
(His name wasn't Bill.) My heart
sank. I telephoned his office right
away. Spoke to his secretary. What
does so-and-so want? "Oh, Mr.
Spicer, I haven't the faintest idea.
He said that you would know." I
said, "I am smart, but not that
smart."
Now, I have a habit of not worrying about things I can do nothing
about. There was nothing I could
do. How could I put anyone to work
on it? I put it aside on my desk for
action Monday morning, and went
on with other work. And on Monday, I called and said, "Bill," (which
wasn't his name, I emphasize) are
you prepared to move out of your
office?" He said, "What the hell are
you talking about?" "Are you prepared to move halfway down the
hall?" "Come off it, what are you
talking about?"
I said, "Well you asked us for all
the information we have on national
defense. And if we sent that to you,
it would fill all of your office and
run halfway down the hall. What do
you really want?"
"Oh," he said. "All I wanted to
know was the difference between an
atom bomb and a hydrogen bomb. I
thought I would have it in my office
now."
"Well," I said, "You would have
if you had told me what it was.
You'll have it within five minutes."
So I photocopied an article from the
encyclopedia and he had it in five
minutes.
Of course, you don't always have
the chance, but when you do, you
have to find out what is wanted.
Most people don't know what they
want when they come in. And if
they do, they don't want to admit it.

Of course, it is extremely important for the people you are serving to
know that you're really devoted to
serving them. I think that I got this
across to most people on Parliament
Hill. And I think — or would like to
think — that this really got down to
my staff. The colonel always gets
the blame if the service is lousy, but
also the praise if the service is good.
We had three surveys of the Library
during my time there, and they were
all favourable. I don't think that any
other colleague can make that claim.
I owe a lot to my staff. It was a very
good staff.

Q:I have just one more question.
You have been so busy working,
and so committed, do you have
plans and projects that you couldn't
begin while you were still working?
A:Well, I have a paper that was
sent to me by a friend in Washington who wants me to make some
suggestions. He said that I might
limit it to two sections, but I am
actually going through the whole
thing. I was writing furiously over
the weekend, and I was carried
away. At any rate, he has misunderstood Canadian history. Many academics are fine people, but they are
not always very practical, and they
try to fit things into moulds. And
he has tried to do this. My habit,
when I am doing this, is to go to
the appendix or the footnotes — the
trappings of scholarship — and read
those first so they won't interrupt
my reading later. When I see footnotes that are erroneous, then of
course I realize that the paper I am
dealing with is going to be erroneous, too, and if there is any way I
can make it better, I try to [do
this]. Not just because I like the
person but because I want it to be
right.
Q:Are you planning to do any writing of your own?

A:I have hardly unpacked yet. We
moved [to an Ottawa condominium]
a year ago, then we've been to four

conferences since: IFLA for the Parliamentary Librarians in Costa Rica;
IFLA in Cuba; back to Costa Rica;
then of course to CLA to get the
Outstanding Librarian Award,
which was very nice; then to the last

meeting of APLIC, the Association
of Parliamentary Librarians in Canada, also in June. Then we went to
Vancouver for Christmas and New
Year's at my daughter's for a good
three weeks. I spend the year in

Ottawa; I like the cold, and to hear
the snow crunch underfoot. My wife
doesn't agree with me. But to conclude: As Bacon said: I am really
indebted to my profession, and I
feel this very strongly.

When Professional Librarians Organize ...
The following speech, given in 1956
and never published, was received
from John Wilkinson, former Director
of the School of Information Studies,
University of Toronto.

Introduction by John
Wilkinson:
In 1956 the late Dr. John George
Althouse, then Director of Education for the Province of Ontario,
addressed the fledgeling Professional Librarians' Committee of the
Ontario Library Association. I was
then the chair of that Committee and
the manuscript of Dr. Althouse's
talk ended up in my files where it
lay hidden for almost half a century.

The talk was, and indeed is, of
major consequence to librarianship;
but, because it was unpublished and
unreported, it has been largely forgotten. It is galling now to realize
that, if we had absorbed and heeded
Dr. Althouse's advice, so freely and
generously given, we would have
included a grandfather clause in the
initial IPLO charter and the Institute
might have been successfully
launched two years before it was.
The speech is, of course, dated in
places — sometimes, as when Althouse distinguishes between professional organizations and trades
unions, ironically so; but he may
well have been correct and his successors wrong. Jack Althouse died
in the summer of 1956; this speech

must have been one of the last he
ever gave. The Professional
Librarians' Committee went on to
become the Institute of Professional
Librarians of Ontario. IPLO
eschewed collective bargaining and
eventually disappeared; most librarians placed their faith and future in
unions. Yet Dr. Althouse's words
are far more than mere nostalgia.
The questions posed and the
answers given are as pertinent now
as they were in 1956. "The Price of
Professional Organization" is now
published for the first time, verbatim (with one minor omission). Perhaps this time we will remember.
(John Wilkinson)

A Librarian Addresses the Sovereignty Commission
Residents of Quebec — including the
media — found it difficult this winter
to keep abreast of the 304 hearings
held by the Commission for a Sovereign Quebec. (Those in the Gatineau
region outside Ottawa could keep
tally of the flag war, in which residents and businesses flew either the
Maple Leaf or the Fleurs-de-Lis, or
both — with one or the other on top of
the flagpole.) On February 19, however, listeners to CBC's Sunday
morning got a glimpse into one hearing when they heard of the enthusiastic
reception listeners on both sides of the

debate gave to a brief presented two
days before in the Eastern Townships
city of Sherbrooke. It was delivered by
library consultant Marjorie
Goodfellow, speaking on behalf of the
Towns/zippers' Association, "a volunteer organization founded in 1979
with the aims of addressing the concerns of the English-speaking population of Quebec's Eastern
Townships." Here is the English-language version of the Executive Summary.

The Draft Bill
We respectfully decline the invitation to submit a text for a declaration of sovereignty. As well, we will
not be commenting on any particular articles of the draft legislation.
Many of the aims and aspirations
enunciated in the draft bill may be
achieved within an evolving Canadian federation, one based upon a
flexible relationship. Any constitution is a framework that permits a
country to grow, develop, and prosper for the benefit of its citizens.
While tensions are normal in a con-
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structive federal relationship, a federal system need not be paralyzed
by constant struggles for power,
influence and money.
The Association's position is that
all Quebeckers have more to gain by
remaining in Canada than they do
by breaking up a country held in
high esteem throughout the world.
A significant number of
Quebeckers are proud to be both
Quebeckers and Canadians; a majority of English-speaking
Townshippers count themselves in
that number. We look to Quebec for
leadership on issues which affect
our daily lives. We also depend on
the Quebec government to consult
us when formulating policies and
programs in these areas. At the
same time, we share expectations on
these topics with our fellow Canadians. We look to the Canadian government to consult with the
provincial and territorial governments and to develop national standards for and a harmonization of the
aims and aspirations of Canadian citizens in these same areas. We
believe that coordination of
citizens' rights is a Canada-wide
problem which must be addressed.
Much of the meaningful progress
towards setting and achieving common goals and resolving difficulties
has taken place in less formal set-

tings. This continued cooperation is
what Canadian citizens expect of
their governments, whether in Quebec or in another part of Canada.

Profile of the
English-Speaking People
of the Townships
The brief goes on to outline the history and to describe the characteristics of the English-speaking
population of the Eastern Townships in an attempt to rectify the stereotypical image held by some
French-speaking Quebeckers. As
well, the respect held by the majority community for the contributions
of the minority of the region is
noted.

Sharing and Working
Together
The brief points, with pride, to the
ways in which the Eastern
Townships' English- and Frenchspeaking people work together on a
number of levels. This interaction
encourages dialogue and is a sign of
a healthy society which is well-prepared to deal with the challenges of
today's society.

Conclusion
Townshippers' Association
pleads with government authorities
at all levels to work together using
the existing consitution to achieve
societal aims. A political environment which permits both Englishspeaking and French-speaking
people to live in a state of mutual
respect and that encourages the sharing of the best attributes of all cultures would make us,
English-speaking Quebeckers, comfortable citizens. This, in our minds,
can best be achieved by a Quebec in
Canada. We maintain that the flexibility is there to permit this. Like
the late Grard Godin, we point with
pride to the Eastern Townships as a
model for the rest of Quebec and
Canada of how people with different backgrounds, beliefs, and
attitudes can work together for the
common good.
No constitution is cast in stone.
There is no such thing as "status
quo" federalism. There is, instead,
the opportunity to work together to
i mprove Canada and Quebec's place
in it or the opportunity to damage
Canada and Quebec in order to create two separate states. We choose
Quebec in Canada.

"Memories"
by William Roedde
Driving a bookmobile in
Northwestern Ontario fifty
years ago
Every retired librarian has memories to cherish. One of my favorites
goes back to the fifties when I drove
a bookmobile in northwestern
Ontario. Most of my stops were at
one-room schools: after the children
chose their books, the teacher might
come out and select a few books for
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teaching purposes or private reading.
Once, at a school north of Thunder Bay, a young man browsed the
shelves for a few minutes, then
turned to me and asked, "Do you
have Hardy?" At first, I thought he
meant the Hardy Boys — and of
course we didn't carry them. (We
didn't have The Wizard of Oz,
either: I didn't know much about
children's books at first, but I did
know that children's librarians said

NO to the Hardy Boys.) I was
delighted when I realized that he
meant Thomas Hardy, and I was
able to lend him Tess of the
D'Urbervilles. Next time, I brought

Jude the Obscure.
I certainly remember the teacher
who punished children because they
had gone trapping with their fathers
and missed classes.. .she wouldn't
let them read library books! On one
occasion, I returned to her school to
find all my books in a closet — col-

lective punishment for too many
trips to the trap lines.
I'll never forget the time I was
showing Angus Mowat several
libraries in Rainy River and Kenora
districts. It was a snowy November
and I was nearly out of gas. Angus
loved adventure, but he also was
looking forward to a drink and a hot
supper and it was already seven
p.m. As I drove with baited breath, I
kept worrying, "Is Angus going to
get his hot supper or is he going to
have to sit in the bookmobile while
I walk for gas?" The fuel gauge had
pointed to empty for at least ten minutes when I saw the light of a gas
station near Dryden. The dinner and
drink with Angus at the gas station/motel that evening tasted wonderful!
One year, in the middle of winter,
I thought it would be a great idea to

take my wife and two children, then
three and four years old, on one of
my trips north. The bookmobile
wasn't designed for passengers.
They sat on folding chairs between
the bookshelves while I drove. On
our way back, in northern Minnesota, the bookmobile skidded on an
icy patch and turned over in a ditch.
We weren't injured but it took several hours in the freezing weather
before we could get the battered
bookmobile back on the road. A bus
driver picked us up and took us to
the nearest gas station/motel where I
left the family and found a truck
driver who would drive me back to
the bookmobile and pull it out of the
ditch.
Later, safely home, I telephoned
my board chairman about the accident and the repair bill. Fortunately,
he was a very tolerant man. But I

still wince when I think about it. It
seemed a good idea at the time — to
have company on those long trips
(they could take from one to five
days) — but I didn't try it again. Ah,
the courage and — sometimes — the
foolishness of youth.

BILL ROEDDE's ftrst job in 1951 was
with the Fort William Public Library.
In 1953 he started the Northwestern
Regional Library Co-Operative (later
Service) and drove a bookmobile out
of Fort William until 1958, when he
joined Angus Mowat as Assistant
Director of the Provincial Library
Service; he became Director in 1960.
He left the Provincial Library Service
in 1980 and retired in 1985. (See Ex
Libris News, No. 13)

The Price of Professional Organization
by J.G. Althouse
Our topic this evening has a misleading sound. It reads as if a professional organization could be
obtained ready-made, at any
moment, if only the purchasers were
ready and willing to pay the price.
Of course, you know that's not so.
Not only are there no ready-to-wear
professional organizations to be
taken off the rack; there aren't any
tailors capable of producing a custom-made garment. You have to
make your own professional organization; in a good many cases even
the fabric must be homespun.
Indeed, in some respects, a professional organization is more like a
home-grown crop than a homemade garment. It develops only in
carefully prepared soil, and then
only if the climate and growing conditions are right.
At the moment the soil is being
stirred and — shall we say? —

enriched. The climate is congenial
both within the ranks of librarians
and outside those ranks. This amelioration of climate is not wholly
accidental, not even wholly natural;
it has been manipulated. The recognition of certification in this Province has been effected through an
unprecedented growth of Legislative grants to public libraries (from
$55,000 in 1945 to $835,000 in the
current year). It has made librarians
easily identifiable. It has provided
funds for better salaries and has
stimulated the municipalities to provide even more funds for this purpose. In so doing, it has invited
comparison of librarians' salaries
with the renumeration of comparable municipal employees, especially
that of teachers. And, of course, it
has resulted in much more vocal and
unanimous dissatisfaction of librarians with their own pecuniary
rewards. All of this has led to some

general convictions never before
publicy enunciated:
1. the conviction that librarianship
is an important, specialized service, not to be rendered because
of vague good will or uninformed interest;
2. the conviction that specialized
training is necessary if this service is to be performed efficiently;
the opinion that those who can
render this service are deserving
of reward similar to that won by
those who provide similarly
important, specialized public services;
4. a dawning belief that there
should be some way of approximating such reward, and
5. a vague hope that this way of
securing reward can also be used
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to guarantee and perpetuate
effective service.
These beliefs, opinions and
hopes, I believe, constitute the climate congenial to professional organizations ... [but] are you sure that
the team-play you are contemplating
is primarily protective, to enable
libraianship to attract able and
devoted people through the years
and to perpetuate and improve
library service — or is its primary
purpose to secre for you, who are
now librarians, more nearly adequate remuneration and the respect
you think you merit?
I ask this impertinent question
not merely to put you on the defensive [but] to illlustrate my first item
in the cost you must pay for a professional organization. That item, or
rather the first instalment of it, is
honesty in stating your real aims, at
least, honestly in stating them to
yourselves. I am aware that there is
an element of strategy in your plans,
and I readily admit that often condones the deception of one's opponents. I suppose the Greeks were as
realistic as most people about the
stem necessities of war. Plato rather
grudgingly admitted that an otherwise good citizen might sometimes
tell less than the truth to a foe; but
he had no use at all for the man who
deceives himself: that man is guilty
of the `lie in the soul" — the unpardonable, because the irretrievable,
sin.
So this is the first part of the
price of a sound professional organization: the honesty to state your real
purpose. If better salaries are your
main objective, say so frankly and
fashion your organization to attain
that end. If. . . you are more concerned with librarianship through
the years than with your own personal conditions of service, you will
likely try to build a somewhat different kind of organization. And if, as I
dare to hope, you have some concern for the public [for] whom
libraries and librarians exist to
serve, that concern will also show
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itself inthe organization you work
out.
Of course, I do not need to
remind you that these choices of
aim are not mutually exclusive.
They may be combined, with varying degrees of shifting emphasis;
but if you do not admit in your own
thinking that the emphasis is shifting, your organization will soon
become outworn and ineffective.
Whichever aim is predominant, that
should determine the nature of the
organization you seek; so I repeat,
the first cost of an effective professional organization is honesty in
stating the aims in order of importance to you.
This argument holds for any form
of organization — international,
social, industrial and fraternal as
well as professional, but there are
other kinds of costs involved in professional organizations. let us not, at
this point, become engulfed in the
familiar waves of controversy over
a definition of professionalism.
Can't we agree that an occupation
deserves to be regarded as a profession:
(1) if it requires preparation that
includes a respectable general
education and some serious vocational training;
(2) if it renders an accepted type of
specialized public service; and
(3) if those who practice it generally
are more concerned with rendering service than with their own
convenience or recompense?
If we can agree upon these simple criteria as [being] among the
hall-marks of a profession,then we
can also agree that willingness to
justify by our own behavious our
claim to be a member of such an
occupation is part of the price to be
paid for professional organization.
This part of the price can never be
paid in advance, nor even in spot
cash. It must always be a promissory note, redeemed by repeated partial payments. For example, the
preparation for a profession never
ends with the award of a certificate

or other symbol of professional status. That is but an evidence of a
promising beginning; an initiation
fee, if you like.
In this connection, I can't say
much about librarians. My own
career was cut short after some dubious experience as a Sunday School
librarian. But I can say something
about teachers. After all, I've been
one of 'em for forty-two years! And
I regret to report that too many of
them are like a young man whom I
once overheard as he left the final
examination of O.C.E. [Ontario College of Education, predecessor of
the University of Toronto's Faculty
of Education]. "Thank God, that's
over! From now on I'm never going
to learn another thing. I'm going to
teach." That young man was bright;
he discovered that to teach he had to
keep on learning; but some teachers
aren't so bright. They're the ones
who hate to change a text-book
because they know the old one from
cover to cover. There may be similar librarians. If so, they have
plenty of time and energy left to be
very active in the professional organization and some of them may
even induce their fellows to put
them in high office in the organization. There they usually manage to
antagonize the public and embarrass
their colleagues.
So this part of the price of professional organizations has two obligations — the obligation on each
member to stay alive intellectually;
to keep up with his [or her] general
and professional reading; to learn as
he serves; and the obligation on all
members to elevate to office only
those colleagues whose professional
repute will bring prestige and
respect to the organization.
An even more striking example
of the necessity of keeping up continuous payments on the price of a
professional organization is seen in
the obligation to consider service
before personal comfort, convenience or reward. Medical practitioners, and especially surgeons, are

often cited as examples of professional people who manage to look
after their own interests quite well. I
think they do this; but it is undoubtedly true that a very high percentage
of physicians and surgeons do spend
themselves prodigally, with very little thought of their convenience or
health. With conspicuous promptitude and willingness they pay the
price of professional organization.
When a large proportion of the
members of a professional organization are so obviously dedicated to
the idea of service, their professional organization gains in prestige
and stature. On the other hand,
when most of the members of a professional organization allow themselves to be persuded to subordinate
devotion to service to any more selfish consideration, they are in danger
of forfeiting, in the eyes of the public, their claim to be members of a
true profession.
In plain words, a professional
organization cannot take the steps
open to a trades union to improve
the conditions of service of its members. It cannot strike — a trades
union often does. The O.T.F. Ontario Teachers' Federation — has
recognized this principle in its oftrepeated statement of opposition to
a teachers' strike — because such a
strike would harm most the part of
the public the teaching profession
exists to serve.
The teachers' organization of
British Columbia has been equally
explicit in its recognition of the difference between a professional organization and a trades union. That
teachers' organization has taken the
stand that it is quite proper for teachers to strike and has affiliated with
organized labour, a perfectly logical
step. The O.S.S.T.F., an affiliate of
the O.T.F., has tried to take a middle road by remaining a member of
the O.T.F. (a professional organization committed to non-strike policy)
while at the same time using as a

weapon in some of its salary disputes the threat to abandon extracurricular activities if its demands are
not met. This attempt to draw a hard
and fast line between classroom services and extra-classroom services
inevitably looks to the layman like
an insistence upon working hours
more reminiscent of organized labour than of professions. The point I
am trying to make is that, if you
wish your organization to be professional, you must bend over backwards to behave like members of a
profession, even if such behaviour
deprives you of some very effective
weapons in battling for your rights or what you wish to establish as
your rights.
Another part of the price of professional organization is your willingness to identify yourselves with
all who are doing a good job of rendering the same kind of service,
without too much concern about uniformity of preparation. First membership in a professional
organization is a good deal like first
certification. Both must recognize
the claims of those who have proved
their effectiveness in service. After
the organization has begun to function it can, and should, scrutinize
carefully the qualifications of new
members; usually these will be
young persons who have not yet had
time to demonstrate their efficiency
in practice. But, at the outset, little
is lost and much is gained by recruiting as charter members those whose
successful experience is generally
admitted. In many cases, these are
older persons who entered upon
their careers when training was
either not available or else inadequate according to present standards.
Similarly, this part of the price of
a professional organization involves
willingness to be identified with
those who render a rather wide
range of the same kind of service.
This is particularly important in the
case of a profession with relatively

few members. I recall the lament of
a friend that the Canadian organization of his profession was so dull
and barren in its meetings. He was a
seismologist — an expert on earthquakes. There were in Canada at
that time, I think, six seismologists.
They soon merged with another
group of scientists.
There are more than six librarians
in the Province, but I doubt if there
are enough to insist upon a very limited field of membership. You are
fortunate, too, in that there now
exist comparatively few organizations representing narrow fields of
interest within your profession.
Many Ontario teachers will tell you
that the O.T.F. is encountering difficulties today, which stems from the
fact that it is essentially an attempt
to fuse five pre-existing entities
rather than a mother-organization
sheltering and fostering smaller
groups to recognize special interests.
Of course, if your professional
organization is formed on as wide a
basis as I have suggested, you must
make sure that it provides something of interest and stimulus to
every recognizable group within
your fold. I can recommend to your
Executive the foresight exercised by
some of my fellow civil servants
who prepared for a fishing trip last
summer. Each man undertook to
bring some supplies. A check-up
before the departure revealed a
dozen bottles of wine, two cases of
beer, several bottles of Scotch and a
loaf of bread. "Fine", cried the
leader, "We've even brought something for the birds!" You'll have to
bring something for the birds, too.
As you perceive, I have just been
skimming around the outskirts of
the problem, trying to muster up
courage to plunge in media res. The
real price of professional organization is your willingness to face certain dangers realistically and your
determination to safeguard your proposed organization against them.
You know what these dangers are;
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at the risk of being tedious, let me
mention a few of them.
I have already hinted that the
most insidious danger inherent in a
professional organization is the tendency to use it mainly to promote
the selfish interests of its members.
Once this trend is detected (and it is
always suspected), the organization
loses prestige with uncanny speed.
Teachers' organizations have found
this out, to their chagrin, and they
are now redoubling their efforts to
prove their interest in professional
improvement of service, as well as
in better conditions of service. They
are meeting with some success, too.
The Annual Curriculum Conference,
the summer Refresher Session for Elementary School Principals at Queen's
University, the holding of regional
clinics in teaching methods, the
importation of notable lecturers these are more than devices to
impress the public; they are evidence
of other aims than the purely selfish
aim of getting ever higher salaries.
In fact, the most respected professional organizations in this Province
are the ones which have built up a
strong policy of self-improvement
in service. The papers, lectures, clinics and conferences of the Royal
College of Physicians and Surgeons
and of the Royal College of Dental
Surgeons are well-known. The plan,
recently formed by the Law Society
of Upper Canada, of providing legal
services for indigent persons is a
spectacular demonstration of concern for a part of the public previously handicapped for legal
services, and many other similar
examples could be listed. These
should teach a new organization to
plan liberally for this style of activity from the beginning.
Another major, crippling danger
in any professional organization is

that of permitting self-protection to
masquerade under the guise of
"keeping up standards" or "raising
standards". Every new professional
organization tends to press for even
longer professional training. No
doubt this pressure is necessary in
some cases; but in many others it
has ceased to be anything else than
restraint of competition. Wherever
an organization advocates training
longer than is necessary to prepare
for entrance to the profession, it
exposes itself to charges of hypocrisy and deliverate attempts to protect the practitioners of a lucrative
calling. Whenever the cry of maintaining or elevating standards is
raised by individuals whose own
professional qualifications are less
than the highest, that cry is suspect.
Yet, as Caesar once observed,
"Those conditions which each man
has dreaded in his own case, he bore
with equanimity when turned to the
discomfiture of the rest." Of course,
this is always dressed up in the most
pious expressions of concern for
effective service and of anxiety to
protect the public against quacks.
Such concern and anxiety, when
genuine, are part of the obligation of
a professional organization; but
equally compelling is the obligation
to prevent selish self-interest from
hiding behind such specious professions of concern.
Time permits the mention of only
one more danger inherent in a professional organization. It is the danger,
in time, of handing over to a paid
executive, or executives, the major
share of policy-making. This means
that you must, from the outset, plan
an organization in which there will be
at least two safeguards to keep in the
hands of the practising members the
power of making policy:

(1) there must be devised a set of
procedures for officers and executive directors likely to ensure a
reasonably long tenure of executive authority by persons
regarded as trustworthy by the
members; in short, an assurance
of continuity of office for a
majority of directors or executive officers;
(2) there must be provided some
practical mode of consulting the
wishes of the rank and file of the
membership. This is not easy in
a far-flung constituency like
Ontario. The teachers have
found it difficult and so may
you; but, if you fail to do this,
you must not be surprised to find
that, with the best intent in the
world, your elected and employed
officers will commit you to policies you cannot enforce because
your members, never having been
consulted, do not feel themselves
committed to them.
Well, I have waved several red
danger signals tonight, not to persuade you to halt your progress but
rather to indicate barren by-paths
along which it will not pay you to
stray. Even though I am not a librari an but only a labourer in an allied
field, I may plead, as reason for my
danger signalling, an attitude
towards professional organizations
not unlike Horace's attitude towards
his fair and fickle Pyrrha:
Your love's a treacherous ocean
He'll soon fall in there
Than shall I sort out his commotion
For I have been there!
In teachers' professional organizations: I have been there and I see
no reason why you should not profit
from the experiences of your teaching colleagues.

Ex Libris t-shirts, tote bags and sweatshirts may be purchased from: Al Bowron, 137 Beaconsfield Avenue, Toronto,
Ontario, M6J 3J5, telephone (416) 532-9762. Proceeds go to the Elizabeth Morton Fund.
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Milestones
Awards, Honours,
Accomplishments
Paul Aubin, who retired from
the Institut qudbecois de recherche de la culture, won the 1994
Marie Tremaine Medal for Bibliography at the annual general
meeting of the Bibliographical
Society of Canada, June 8, 1994.
Co-compiler of Bibliographie de
I'histoire du Quebec et du Canada, a 30-year project whose
fifth volume has now been issued
on CD-ROM, he has recently
completed bibliographies of
French-language titles from Western Canada, the Yukon, and
Northwest Territories.
Esther Jacobsen of Belleville,
Ontario, was presented with a testimonial scroll by the Bibliographical Society of Canada in
October 1994 for her "many
years of service as SecretaryTreasurer of the Society and
work in the art and science of bibliography".
Douglas Lochheed, Professor
Emeritus, Mount Allison University, and Senior Fellow and
Founding Librarian, Massey College, was guest speaker at the
official opening of "Elegant Editions", an exhibition of books
from the Ruari McLean Collection of Massey College, held at
the Thomas Fisher Rare Book
Library, University of Toronto,
19 January 1995. He has been
elected a Life Member of the
League of Canadian Poets, and
was re-elected President of
Goose Lane Editions, Fredericton, N.B.
• Erik Spicer, Parliamentary
Librarian Emeritus, is to receive
the Order of Canada May 3,

1995. (See "Interview" in this
issue.)
Jean Weihs, Secretary-Treasurer
of Ex Libris Association, was
awarded the first John Comaromi
Lectureship by the Association
for Library Collections and Technical Services, ALA, in June,
1994. Her book, Facts About Canada: Its Provinces and Territories, is scheduled for publication
March 1995 by the H.W. Wilson
Company.

Retirements
Maria Calderisi, March 29,
1995, after 23 years in the Music
Division, National Library of
Canada. She was President of the
Canadian Association of Music
Libraries from 1976-78, and of
IAML (International Association
of Music Libraries) from 1986-89
Rita Cox, well-known librarian
and story-teller, and head of the
Parkdale Branch of the Toronto
Public Library, retired in November, 1994. Recipient of numerous
municipal awards for her contribution to the profession and the
community, Rita Cox was an
active player in literacy programs
and consulting, and in developing
the West Indian/Black Heritage
Collection at the Library.
Gilles Frappier retired this February after 16 years as Chief
Librarian, Ottawa Public Library.
Mr. Frappier began his career in
the Montreal region, where he
held positions in several special
libraries, then joined the Library
of Parliament in 1966, where he
was Associate Parliamentary
Librarian from 1968-79. He was
an active member of the Special
Libraries Association, and was
President in 1973.

Sylvia Hall, CEO, Vaughan Public Libraries, took early retirement in 1994. She led in the
development of Vaughan Public
Library to today's suburban system, played an integral role in the
development of the Ontario Public Library Strategic Plan, and
has served as Chair, Strategic
Directions Council, since 1992.
Richard Jones, Chief Executive
Officer of Ontario Library Service — North since its inception in
1989, retired in 1994 after a
career of 28 years in Canadian
libaries. On arrival from Britain
in 1966, he joined the Sudbury
Public Library, joined the North
Central Regional Library System
in 1968 and became Director in
1976.
• Shirley L. Jones, Chief Librarian
of Welland (Ontario.) Public
Library since 1960, retired on
November 30, 1994.
• Don Mutch, Director of Branch
Services, Ottawa Public Library,
retired in 1994 after a career of
37 years of service. Other positions he held at OPL included
Assistant, Business and Trade
Section; Head, Hampton Park
Shopping Centre; and Branch
Head, Carlingwood Branch.
• Paule Rolland-Thomas, known
as "Madame Thomas" to generations of students at the Ecole de
bibliotheconomie et des sciences
de ]'information, l'Universite de
Montreal, retired from her position as Professor of Cataloguing
after 42 years in her profession,
June 1, 1994. In 1992 she established the Paule Rolland-Thomas
Prize promoting excellence in cataloguing.
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In Memoriam
Marian Adrianne Addison, a
history librarian for over 20 years
at the Metropolitan Toronto Reference Library, died in Toronto
on December 25, 1994, at the age
of 50.
Don Baird, first university librarian of Simon Fraser University
and later university archivist,
died November 1, 1994, after 26
years of service. He worked for
library systems in Victoria and
Vancouver before joining the University of Alberta in 1957, then
joined Simon Fraser University
in 1964 to found and organize the
library. He retired in 1977. He
was made honorary Life Member
of the Association of British
Columbia Archivists in 1990,
received the medal of recogition
from the International Archivists
Association, and the Canada
Medal in 1967.
Edna Hunt, a founding member
of the Canada Institute for Scientific and Technical Information
(CISTI), died January 5, 1995.
She began her career at the
Toronto Public Library, and in
1940 was recruited to take charge
of the library and confidential
documentation of the Department
of National Defence for Air. She
joined the staff of the National
Research Council as assistant
chief librarian in 1949 and
worked there until her retirement
in 1971.
• Nancy Babbitt Knight, Ex
Libris member and retired Head
of the Children's Section, North
York Public Library, died March
5, 1995.
• Jean-Marie Bernard Leveillee
died August 11, 1994. A graduate
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of College St-Laurent, he was
head of documentation at
l' Oratoire Saint-Joseph in Montreal for 10 years, Librarian of
the College de Montreal, returned
to College Saint-Laurent as
Librarian, then was appointed
responsable for College libraries,
Minist8re de l'Education du
Quebec.
Margaret Elizabeth Page died
August 12, 1995, at the age of 51,
in Halifax. After earning the
BLS, University of Toronto, she
worked in Nigeria with CUSO
from 1969-72 as head of the
Kano State Library. Upon her
return to Canada, she joined the
Dartmouth (N.S.) Public Library
and later devoted herself to teaching and volunteer work. She was
instrumental in establishing the
Teaching of English as a Second
Language resource collection at
the North Branch of the Halifax
Public Library which was
recently named in her honour.

Dushan (Dan) SUDAR died in
Vancouver General Hospital, January 8, 1995. Born near Belgrade
in 1924, he came to Canada in
1951, and received degrees in
Arts and Library Science from
the University of Toronto (1958).
He was an instructor at Frontier
College, Manitouwadge, Ontario;
Chief Librarian, North Western
Regional Library Co-Op, Fort
William; Professor, University of
Western Ontario, and Professor
of Russian Studies and Library
Science, Lakehead University.
Forced by heart disease to retire
in 1980, he moved to British
Columbia in 1980.
Elaine Tooke (MSC (Biology),
Dalhousie; MLS, UWO) who
served for over 23 years as reference information services librarian, H.G. Thode Library of
Science and Engineering, McMaster University, died December
31, 1994, after a short illness.
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